
Marshall Goldsmith Stakeholder Centered Coaching  

STEP 1:  Define a Leadership Goal important to Leader and the Organization 

determine “Is it worth it” to proceed. Once a leader chooses a goal, the other decision 
chosen goal, is “Who are the relevant stakeholders?”  Every goal 
relevant as the leader’s behavior both affects 

by the leader’s manager.

STEP 2: Buy-in from Stakeholders to be part of the Process 

are on the receiving end of leadership, the stakeholders’ perception of leadership 

er’s improvement o

STEP 3: Stakeholder-Based Planning 

based upon the coach’s expertise.  The action plan is built from the 

STEP 4: Monthly Collecting Stakeholder Input

Step Involving Stakeholder “do’s and don’ts” to 

STEP 5: Measure Leadership Change as perceived by Stakeholders 


